15-Step E-commerce Website Migration
Checklist for SEO success

Migrating your e-commerce website can be daunting, but with careful planning and execution, you can minimize disruption to your SEQ
performance. This checklist guides you through the process, ensuring a smooth transition with minimal ranking impact.

. SEO Audit:

[] Conduct a comprehensive SEO audit to identify strengths and weaknesses

in your current website's SEO foundation.

] Analyze technical SEO (site speed, mobile-friendliness), content quality

(relevance, readability), and on-page optimization (keyword targeting).

[] Use the findings to create a roadmap for migration and address any

potential SEO issues beforehand.

2. Set Goals and Timeline;
[] Define clear SEO goals for the migration (e.g., maintain ranking,

improve mobile traffic).

] Develop a realistic timeline, factoring in content migration, testing,

and potential delays.

3. Resource Allocation:

[] Determine if you'll handle the migration internally or hire an agency.

[] Assign clear roles and responsibilities to each team member involved

(development, marketing, SEO).

4. Choose a Migration Type:

] Identify your migration type (domain migration vs. platform migration) and

understand the specific SEO considerations for each.

5. Staging Site Setup:
[] Create a staging site (replica of your live website) for testing the migration

process without affecting your current customers.

[] Block search engines from indexing the staging site using robots.txt and/

or noindex tags on each page.

6. Content Inventory and Mapping:

[] Create a complete inventory of all website content (product descriptions,

category pages, blog posts).
[] Map the existing content to its corresponding location on the new platform.

[ Identify any content that needs to be updated or optimized.

7. Keyword Research and Planning:
[] Conduct keyword research to identify opportunities for improving on-

page optimization after migration.

Plan to incorporate relevant keywords into titles, meta descriptions, and

header tags.

8. Backlink Analysis:
[] Analyze your existing backlinks to identify valuable ones and prepare for

potential disruptions during the migration.

[] Consider strategies to maintain the link juice from these backlinks (e.g.,
301 redirects).

9. 301 Redirects:

[ Implement proper 301 redirects for all old URLs that have changed

during the migration.

[] Ensure one-to-one redirects whenever possible (old URL redirects to the

exact equivalent on the new platform).

10. Technical SEO Checks:
[ After migration, perform thorough technical SEO checks on the new

platform.

[] Verify site speed, mobile-friendliness, crawlability, and structured data

implementation.

ll. Content Migration and Optimization:
[ Carefully transfer all website content to the new platform, ensuring proper

formatting and functionality.

[] Optimize product descriptions, category pages, and blog posts for relevant

keywords and user experience.

[] Utilize internal linking to connect related pages and improve website

navigation.

12. User Experience Testing:

[] Conduct user testing to identify and address potential UX issues on the

new platform.

[] Ensure a seamless user experience with fast loading times and

intuitive navigation.

3. Monitor SEO Performance:
[] Closely monitor your website's SEO performance after migration using

tools like Google Search Console and analytics platforms.

[ Track organic traffic, keyword rankings, and user behavior to identify

any potential issues.

14. Ongoing Optimization:

[ Continuously monitor and optimize your website for SEO after migration.

[] Utilize the insights from your SEO audit and ongoing performance tracking

to refine your strategy.

[5. Refine SEO Strategy:
[] Once you've successfully migrated your website and maintained your SEO

performance go through your analytics.

[] Use the lessons learned to refine your SEO strategy for long-term success.

Bonus Tip: Consider seeking professional support from an agency
specializing in e-commerce website migration. Their expertise can ensure a

smooth transition with minimal SEO disruption.



