Welcome to Your -

Offshore Develbpmenf
Success Kit!

e

~




Table of contents

O] How to choose projects ideal for offshore development?

+ Introduction to offshore development
*+ Projects Well-Suited for Offshore Development
* Projects to Avoid Offshoring

+ Offshore Development Project Selection Cheat Sheet

O 2 How to choose the right offshore partner for your project?

+ Essential Qualities in Your Offshore Partner

+ Step-by-Step Guide: Finding Your Ideal Offshore Partner

What are some red flags to watch out for when
O 3 choosing an offshore partner?

+ Communication Breakdown

* High Employee Turnover

O 4 What are the do's and don'ts of offshore development?

* Do's

* Don'ts

0 4 Essential tools for collaboration and productivity

+ Communication and Project Management
* Version Control and Code Collaboration
+ Document Sharing and Cloud Storage

+ Additional Collaboration Tools

Recap & Conclusion



01

Welcome to your offshore
development success Kkit!

Get ready to scale up, cut costs, and deliver like never before with
"The Tech Leader's Guide to Offshore Development." This
comprehensive eBook equips you with the knowledge and strategies
to confidently navigate the world of offshore development and
leverage the power of a global talent pool.

No matter your experience level, this guide is your roadmap to
success. Whether you're a complete offshore development newbie or
looking to refine your existing strategy, we'll show you how to identify
the right projects, avoid potential pitfalls, and unlock the full potential
of your offshore team.
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Here's what you'll achieve:

’ Reduced Costs l Effortless Scaling
Slash development Scale your operations up
expenses by partnering or down seamlessly to
with cost-effective meet your evolving
regions. needs.

‘ Strategic Focus l Innovation Boost
Free up your in-house Scale your operations up
team to focus on high- or down seamlessly to
impact, strategic meet your evolving
initiatives. needs.

' 24/7 Development

o / \j Leverage overlapping
| 0 time zones for
O continuous development
. and faster project
| // completion.

By harnessing the power of

offshore development, you can
create a winning strategy that fuels
growth and operational efficiency.
Let's embark on this exciting journey
together! We'll equip you with the
tools and knowledge to scale up, cut
costs, and deliver exceptional

results.
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How to choose projects ideal for
offshore development?

Welcome to the world of offshore development, where you can
leverage a global talent pool to scale your projects and optimize costs.
But not every project is created equal. In this chapter, we'll equip you
to identify the ideal battlegrounds for your offshore development
teams, ensuring a smooth and successful journey.

These projects typically share some key characteristics:

Well-Defined Clear and detailed project specifications

Requirements minimize confusion and rework for your
offshore team. Ambiguous requirements can
lead to costly misunderstandings and delays.

Standardized If your project involves established workflows

Processes and well-documented processes, it's a strong
candidate for offshore development. Defined
procedures ensure consistency and efficiency,
even with a geographically dispersed team.

Modular Projects with well-defined modules or

Components components are ideal for offshoring. This
allows for independent development and
testing of separate parts, facilitating easier
collaboration and faster iteration.
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These projects typically share some key characteristics:

Maintenance
and Support

Long-Term
Projects

Low-
Dependency
Projects

Clearly Defined
Communication
Needs

Offshore teams excel at providing ongoing
maintenance and support for existing
software applications. Their ability to handle
routine tasks frees up your in-house team to
focus on more strategic initiatives.

Offshore development shines in long-term
projects with consistent workloads. This
allows for building strong team relationships,
fostering knowledge transfer, and
maximizing the return on your investment.

Projects with minimal dependencies on other
ongoing initiatives are well-suited for
offshoring. This reduces communication
overhead and potential delays caused by
external factors.

If your project communication primarily
involves documentation, code reviews, and
asynchronous updates, it can be effectively
managed by an offshore team.
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Projects to avoid offshoring

While offshore development offers numerous benefits, some projects
might be better suited for your in-house team:

Highly Complex Groundbreaking projects requiring extensive
or Innovative brainstorming, creativity, and close

Projects collaboration might be more efficient when
tackled by your internal team. The need for
frequent in-person discussions and rapid
course correction can be challenging with
offshore teams.

Projects with Tight deadlines often necessitate close

Rapid Deadlines collaboration and real-time communication,
which time zone differences can hinder. In
such cases, the benefits of cost savings might
be outweighed by potential delays.
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Projects to avoid offshoring

While offshore development offers numerous benefits, some projects
might be better suited for your in-house team:

Projects with Projects prone to frequent requirement
Frequent changes or scope creep can be difficult to
Requirement manage offshore. The additional
Changes communication and coordination required to
keep everyone aligned can be resource-
intensive.
Projects with If your project involves highly sensitive data,
High—Security it's essential to have a high degree of control
Risks over development processes and data

security measures. Carefully evaluate your
offshore partner's security protocols before
making a decision.

Remember, the goal is to maximize efficiency,
optimize costs, and ultimately achieve your project

goals. The next chapter will delve deeper into the

process of finding the perfect offshore partner for
your needs.
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Offshore development project selection
cheat sheet

Ideal projects for
offshore development

& Clear Requirements
Detailed specifications minimize confusion and rework.

& Standardized Processes
Established workflows ensure consistency and efficiency.

& Modular Components:
Independent development and testing of separate parts.

@ Maintenance and Support
Offshore teams excel at ongoing maintenance.

& Long-Term Projects
Consistent workload allows for relationship building and
knowledge transfer.

& Low-Dependency Projects

Minimal reliance on other initiatives reduces communication

overhead.

@ Clear Communication Needs
Primarily documentation, code reviews, and asynchronous
updates.
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Offshore development project selection
cheat sheet

Projects less suited
for offshoring

Highly Complex/Innovative Projects

Frequent brainstorming and close collaboration are best handled
in-house.

Rapid Deadlines
Tight deadlines can be hindered by time zone differences.

Frequent Requirement Changes

The additional communication and coordination can be difficult
to manage offshore.

High-Security Risks
Careful evaluation of offshore partner's security protocols is
crucial.

Key Takeaway: Choose offshore development

projects with clear requirements, well-defined
processes, and minimal dependencies for efficient
and cost-effective results.




09

ﬂ S

How to choose the right offshore
partner for your project?

Selecting the ideal offshore partner is the cornerstone of a successful
offshore development journey. Here's how to identify the perfect
match for your needs:

Essential qualities in your offshore partner:

Technical Expertise

They should possess specific technical skills and experience in the
technologies and platforms your project demands.

Industry Knowledge

A partner with a proven track record in your industry understands
your unique business needs and challenges, fostering smoother
collaboration.

Communication Champions

Effective communication is the lifeblood of your partnership.
Choose a partner with strong English proficiency and a
commitment to clear, timely, and transparent communication to
avoid misunderstandings.
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Essential qualities in your offshore partner:

Cultural Fit

Don't underestimate the power of cultural compatibility! A good
cultural fit minimizes misinterpretations and fosters a
collaborative environment.

Project Management Prowess

Look for a partner with established project management
practices, ideally utilizing Agile or DevOps methodologies, to
ensure timely and efficient delivery.

Solid Reputation and References

Do your research! Check their reputation through online reviews,
testimonials, and references. Positive feedback from past clients

is a strong indicator of future success.
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Step-by-step guide:
Finding your ideal offshore partner

Selecting the ideal offshore partner is the cornerstone of a successful
offshore development journey. Here's how to identify the perfect
match for your needs:

Casting Your Net -
Research and Shortlisting

Congratulations! You've identified offshore development as a
strategic move for your projects. Now comes the crucial step:
selecting the perfect partner to join your team. Here's a step-
by-step guide to ensure you find the perfect match:

+ Dive deep into research mode! Identify potential partners
with expertise and experience in your industry and the
technologies you'll be using. Look for companies with a
strong reputation online and positive client testimonials.

+ Based on your research, shortlist 3-5 partners who
appear to be the best fit for your needs.

’ Getting to Know Each Other -
Requesting Proposals

Contact your shortlisted partners and request detailed
proposals. These proposals should outline their:

+ Approach to your project (their development
methodology)

* Proposed timelines for project completion

+ Cost estimates

* Client references
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Assessing Their Skills -
Technical Evaluation

Don't just take their word for it! Put their technical capabilities
to the test. There are several ways to do this:

+ Conduct technical interviews with the development team
members who will be working on your project.

* Administer coding assessments to evaluate their
programming skills.

+ Consider assigning a small, sample project to see how
they handle your specific requirements.

Checking References -
Past Performance Matters

Contact the references provided by the shortlisted partners.
Ask them questions about:

* The partner's past performance on similar projects
* Their reliability and ability to meet deadlines
* Their communication style and professionalism

The Test Drive -
Running a Pilot Project (Optional)

Before committing to a long-term partnership, consider
running a small pilot project with your top choice. This allows
you to assess:

* Their ability to deliver high-quality work on time

* Their communication style and how well they collaborate
with your team

* Whether they are a good cultural fit for your organization
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Building Trust -
Communication Evaluation

* Throughout the entire evaluation process, pay close
attention to how effectively they communicate.

* Look for clear, prompt, and transparent communication.
This is a strong indicator of a successful future
partnership.

A Face-to-Face Meeting -
On-Site Visit

—

If feasible, schedule a visit to the partner's location. This
allows you to:

+ Meet the tfeam members who will be working on your
project in person

+ Get a feel for their work environment and company
culture

* Verify their infrastructure and resources

Remember, choosing the right partner is an
investment in your success, so take your time and
do your due diligence!
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ﬂ B

What are the red flags to watch out
for when choosing an offshore
partner?

When selecting and working with an offshore partner, be vigilant for
potential red flags that could signal future problems:

X Communication breakdown

Delayed Responses

Consistently slow responses to emails, messages, or calls can
indicate poor communication practices and potential delays down
the road.

Lack of Clarity

If the partner frequently misunderstands requirements or
provides vague answers, it can lead to misaligned expectations
and project delays.

Inconsistent Updates

Regular project updates are crucial for staying on track. A partner
who fails to provide consistent and transparent updates may be
hiding problems or struggling with project management.
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© Unrealistic promises

Overpromising and Underdelivering

Be wary of partners who guarantee unrealistic timelines, costs, or
outcomes. A reliable partner sets realistic expectations and
delivers on them.

Lack of Evidence to Support Claims

If a partner makes bold claims about their capabilities but cannot
provide evidence or references to back them up, proceed with
caution.

Aversion to Details

Partners who avoid discussing detailed project plans or technical
specifics might not fully understand your requirements or may be
overestimating their capabilities.
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% High Employee Turnover

Frequent Team Changes

If the partner frequently changes the team members assigned to
your project, it can disrupt continuity and negatively impact the
quality of work.

Low Morale

High employee turnover can indicate underlying issues within the
partner's organization, such as poor management, low employee
satisfaction, or an unstable work environment. These factors can
negatively affect project outcomes.

Missing Key Personnel

Ensure that the key personnel you met during the evaluation
phase are actually working on your project. Frequent changes in
the project team can lead to knowledge loss and decreased
efficiency.

By recognizing, these red flags early on, you can

address potential issues before they escalate and

ensure a smooth, productive, and successful
partnership with your offshore development team.
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What are some do's and don'ts of
offshore development?

Now that you've identified your ideal offshore partner, it's time to set
sail on your collaborative development journey. Here, we'll explore key
do's and don'ts to ensure smooth sailing and achieve remarkable

results

& Set SMART Objectives

Clearly define what you want to achieve with your offshore
project. Make sure your goals are Specific, Measurable,
Achievable, Relevant, and Time-bound. For example, "Reduce
development time by 20% within the next quarter” is a clear and
measurable objective. This provides a roadmap for your project
and ensures everyone is working towards the same goals.

@ Identify Key Performance Indicators (KPls)

Once you have your objectives, establish measurable metrics to
track progress and success. These KPlIs will help you assess if
you're on track and identify areas for improvement. Examples of
KPIs for the objective mentioned earlier could be "average
development sprint completion time" or "percentage of features
completed on schedule." Regularly monitoring KPIs allows you to
make adjustments and ensure the project stays on course.
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¥ Communicate Effectively

Clearly communicate your objectives and KPlIs to both your in-
house team and your offshore partner. Ensure everyone
understands the goals and how their work contributes to
achieving them. Open and consistent communication is vital for
fostering a collaborative environment and preventing
misunderstandings.

Establish Clear Roles and Responsibilities

Define clear roles and responsibilities for all team members, both
in-house and offshore. This avoids confusion and ensures
everyone knows what's expected of them.

Utilize Effective Collaboration Tools

Implement tools like project management platforms,
communication platforms, and document-sharing solutions to
bridge geographical gaps and facilitate seamless collaboration.
(See Chapter 6 for details on essential collaboration tools)

Invest in Building Relationships

Take time to build strong relationships with your offshore team.
Regular interaction, open communication, and fostering a sense
of mutual respect are crucial for successful collaboration.
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Conduct Regular Reviews

Schedule regular project reviews to assess progress, identify
roadblocks, and ensure everyone is aligned.

Maintain Transparency

Be transparent with your offshore partner about project
expectations, deadlines, and any potential challenges. Open
communication fosters trust and a more productive working
relationship.

Lack of Clear Goals

Starting a project without well-defined goals creates confusion
and makes it difficult to measure success.

Skip KPls

Without measurable metrics, you won't know if you're on track or
if adjustments are needed during the project.

Assume Understanding

Don't assume everyone automatically understands the project's
goals or how their work contributes. Open communication is
crucial for ensuring everyone's efforts are aligned.
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Micromanage Your Offshore Partner

Trust your partner's expertise and avoid micromanaging their
work. Focus on clear communication, setting expectations, and
providing regular feedback.

Neglect Cultural Differences

Be mindful of cultural differences and communication styles.
Invest time in understanding your partner's culture to foster a
more effective working relationship.

Skimp on Communication

Clear and consistent communication is essential throughout the
entire project lifecycle. Don't let communication gaps hinder
project success.

By following these do's and don'ts, you can establish
a strong foundation for successful offshore
development collaboration. Remember, effective
communication, clear expectations, and a

collaborative spirit are key to achieving remarkable

results with your offshore development project.
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What are some Essential Tools for
Collaboration and Productivity?

Effective communication and seamless collaboration are the lifeblood

of successful offshore development. Here, we'll explore essential tools

that can bridge the geographical gap and empower your remote

teams:

Communication and Project Management

Project Management
Platforms

Tools like Asana, Trello,
Monday.com, or Jira
facilitate task assignment,
progress tracking, deadline
management, and real-time
collaboration between your
in-house and offshore
teams.

Communication
Platforms

Utilize platforms like Slack or
Microsoft Teams for instant
messaging, file sharing, video
conferencing, and team
discussions. These tools
enable real-time
communication, fostering a
sense of connection despite
physical distance.
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Version Control and Code Collaboration

l Version Control Systems (VCS)

Implement a VCS like Git to track code changes,
maintain different project versions, and enable seamless
collaboration among developers. Popular Git hosting
platforms like GitHub or GitLab further enhance code
collaboration and version control.

Document Sharing and Cloud Storage

p | Cloud Storage Solutions

Cloud storage services like Google Drive, Dropbox, or

Microsoft OneDrive provide a secure platform for
storing, sharing, and collaboratively editing project
documents, code, and other essential files.
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Additional Collaboration Tools

File Transfer Tools

Tools like WeTransfer or Hightail can be used for
securely transferring large files.

Project Wikis

Utilize a platform like Confluence to create a centralized
repository for project documentation, knowledge
sharing, and team discussions.

Screen Sharing and Video Conferencing Tools

Use Zoom, Google Meet, or Skype to conduct online

meetings, share screens for real-time collaboration, and
facilitate face-to-face interaction despite the physical
distance.
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Togetherweship’s tried and tested
toolkit for effective teamwork:

Communication and Project Management
Project Management Platforms:

e Asana @ Trello ¢/.monday..

Communication Platforms:

5= slack ﬁ

Version Control and Code Collaboration

Version Control Systems (VCS):
O git

Git Hosting Platforms:

0 v

Document Sharing and Cloud Storage

Cloud Storage Solutions:

L & )
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Additional Collaboration Tools

File Transfer Tools: Project Wikis:

we D & Confluence

transfer

Screen Sharing and Video Conferencing Tools:

zoom _d S

Task Management Tools: Code Review Platforms:

A todoist

Recap and Conclusion

Congratulations! You've just completed "The Tech
Leader's Guide to Offshore Development,"” your
ultimate roadmap to navigating the exciting world
of offshore development and unlocking its potential
for your business.

By partnering strategically with offshore teams, you
can unlock a winning formula for growth and

operational efficiency.
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Here's a quick recap of the key takeaways from

this guide

Choosing the
Right Projects

Finding the Ideal

Offshore
Partner

Avoiding Red
Flags

Focus on projects with well-defined
requirements, standardized processes,
modular components, and clear
communication needs. Offshore development
is less suited for highly complex or innovative
projects, those with rapid deadlines, frequent
requirement changes, or high-security risks.

Look for a partner with the technical
expertise, industry knowledge, and strong
communication skills to ensure a smooth
collaboration. A good cultural fit and a
proven track record are also crucial factors to
consider. Our step-by-step guide equips you
to thoroughly evaluate potential partners and
select the perfect match for your needs.

Watch out for warning signs like slow
communication, lack of clarity, unrealistic
promises, or high employee turnover. By
recognizing these red flags early on, you can
mitigate potential problems and ensure a
successful partnership.
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Here's a quick recap of the key takeaways from
this guide

Best Practices Establish clear objectives and KPIs to track

for Success progress. Utilize essential collaboration tools
to bridge the geographical gap and empower
your teams to work seamlessly together.
Effective communication is paramount
throughout the entire development process.

Now you're armed with the knowledge and
strategies to embark on your offshore
development journey with confidence. Remember,
this guide is your launchpad. As you gain
experience, you'll continue to refine your approach
and leverage the immense potential of offshore
development to propel your business forward.

We wish you all the best in your offshore
development endeavors!
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Ready to set sail on your offshore
development journey?

At TogetherWeShip, we are your trusted partner for exceptional
offshore development experiences. We don't just fill roles, we build
high-performing, dedicated teams that seamlessly integrate with your
existing workforce. Our expertise spans across various industries and
technologies, and we are committed to delivering high-quality results
that meet your specific business goals.

Here's what sets TogetherWeShip apart

‘ Rigorous Selection Process

We meticulously vet talent to ensure you have access
to the top 1% of offshore developers.

) Tailor-Made Teams

We assemble teams with the perfect blend of
technical skills, experience, and cultural fit for your
project requirements.

Streamlined Communication

LA |

Our transparent communication channels keep you
informed and involved throughout the development
process.
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‘_ Agile Methodologies

We leverage Agile methodologies to ensure flexibility,
efficiency, and continuous improvement.

> Cost-Effectiveness

Enjoy significant cost savings while maintaining the
highest quality standards.

Let's discuss your project and explore how
TogetherWeShip can help you leverage the power
of offshore development to achieve your business
objectives.

Contact us today for a free consultation!



https://togetherweship.com/contact-us/

